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CULTURE eats
STRATEGY for 
Breakfast

SUSTAINABLE 

LONG-TERM 

SUCCESS

STRATEGY CULTURE

Structure

Marketing

Finance

Technology

Best Practice

Smart

High Morale

Clarity & Alignment

Trust & Constructive InteractionTrust & Constructive Interaction

High Productivity

Low Turnover

Healthy

You never arrive at 

health. In order to 

stay healthy, you 

need to continuously 

work on it!

Source: Patrick Lencioni, The Advantage: Why Organizational Health Trumps Everything Else in Business (2012)



5 September 2019

3

18 Firms of Endearment (2002-2012)
The growth in share price for 
18 Firms of Endearment* 
significantly outperformed 
the S&P 500.

Sources: Richard Barrett, Values-Driven Organization: Cultural Health and Employee Well-Being as Pathway to Sustainable Performance (2017); 
Jagdish Sheth, Rajendra S. Sisodia, David B. Wolfe, Firms of Endearment: How World-Class Companies Profit from Passion and Purpose (2014)

“When asked about their 

biggest competitive 

advantage, most CEOs 

of Firms of Endearments 

say it is their corporate 

culture.”

*Amazon, Best Buy, CarMax, Caterpillar, Commerce Bankshares, Costco Wholesale Corporation, eBay, Google, Harley-Davidson, Honda, 
Jet Blue, Johnson & Johnson, Southwest Airlines, Starbucks, Timberland, Toyota, UPS, Whole Foods Markets

Importance of intangible assets

Intangible Assets are nonphysical assets such as intellectual and cultural capital, patents, trademarks, copyrights, goodwill, brand recognition.

Source: Richard Barrett, Values-Driven Organization: Cultural Health and Employee Well-Being as Pathway to Sustainable Performance (2017)

The average contribution 
of intangible assets to the 
share price of the S&P 500 
has increased from 17% 
to 84% over the past four 
decades.
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“I think that the C in CEO stands for culture.”
“I have come to understand that my primary job is to curate 
our culture so that one hundred thousand inspired minds –

Microsoft’s employees – can better shape our future.”

Source: Satya Nadella, Hit Refresh: The Quest to Rediscover Microsoft’s Soul and Imagine a Better Future for Everyone (2017)

“Debate and argument are essential.
Improving upon each other’s ideas is crucial.”

Source: Satya Nadella, Hit Refresh: The Quest to Rediscover Microsoft’s Soul and Imagine a Better Future for Everyone (2017)
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“The opportunity to engage in intense, open debate over 
business decisions is thrilling for teams. They respond 

by offering the very best of their analytical powers.”

Source: Patty McCord, Powerful: Building a Culture of Freedom and Responsibility (2017)
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Every mode is best 

depending on the 

situation!

Five behavioural modes
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Accommodating

Our 
Way

My 
Way

Your 
Way

No 
Way

Half 
Way

Meeting the other person’s needs
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WIN-LOOSE

Source: Kilmann Diagnostics

Your behaviour is function of your 
personality and the situation.

INNOVATION

WIN-WIN

Collaborating – 5 key principles

DEFINE 
CONFLICT 

MANAGEMENT 
STANDARDS
Set the terms of 

debate explicitly to 
avoid mean-spirited 

or counter-productive 
conflict. Avoid the 
four team toxins!

1
ALIGN 

AROUND 
SOMETHING 

BIGGER
Agree on what is 

more important than 
the separate points of 

view (e.g. shared 
goals, ideals or 

values).

2
SHOW 

RESPECT 
AND 

CURIOSITY 
Hold a genuine desire 

to understand the 
other person’s needs 

and discover the 
bases of their view.

3
DEBATE 

VIGOROUSLY 
WITH 

INTEGRITY
Champion your view 
based on the merits 

of your case, not 
just for the sake 
of winning the 

argument.

4
DISCOVER 
CREATIVE 
WIN-WIN 

SOLUTION(S) 
Look for new 

solutions that satisfy 
the needs of all 

parties.

5

https://kilmanndiagnostics.com/
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The Four Team Toxins

Learn to replace these toxic communication patterns with 
more healthy and productive ones – their “antidotes”

More info: https://aequilibre.org/team-toxins/

Blaming / Criticism Defensiveness Contempt Stonewalling

Reflection

Which of the five 
behavioural modes do 
you use most often?
Which mode do you 
use the least?
How is conflict usually 
handled in your team 
or organiation?

https://aequilibre.org/team-toxins/
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Discussion

What do you look at 
in a situation to 
determine what 
mode works best?



5 September 2019

9

Key characteristics to consider
• Is there overwhelming stress?
• Is the conflict simple or complex?
• How important is the issue?
• Is there enough time?
• Is there sufficient trust?
• Do people have good listening and communication skills?
• Do cultural norms and the reward system encourage people to 

share their real needs and concerns?
• How important is the relationship to both people?

Become aware of what is 

going on in the situation to 

determine which conflict 

mode is likely to be the 

most effective
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How to approach conflict management

• Know that the five modes are available to you at all times.
• Learn to assess the key characteristics of a conflict situation.
• Choose the conflict mode that best suits your situation.
• Enact the chosen mode with care, sensitivity and respect. 
• Switch to a different mode when the situation changes.
• Improve your listening and communication skills.
• Improve your ability to manage your emotions.

What did you learn 
and how will you 
put it into practice?
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Personal inquiry

How can you use 
the knowledge 

about the conflict 
modes to transform 
your inner conflicts?

Thank You!
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