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Business Innovation

Organisational Culture

Team Effectiveness

Effective Leadership

Resilience & Peak 
Performance

Executive CoachingOrganisational Development 

INNOVATIVE approach HOLISTIC process SUSTAINABLE results
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q Innovation is part of the company strategy and a clear priority.

q We participate in a number of workshops where people brainstorm, do 
multiple SWOT charts, talk about design thinking and scenario planning.

q Good powerpoint presentations are produced and sent around. 

q There are usually many good ideas for possible new products, services 
and channels.

q Promising proposals do not seem to get much traction.

q It is incredibly difficult und takes years to get innovation onto the market.

What our clients say about Innovation in their
organisations:
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WHY DO SO MANY INNOVATION EFFORTS 

TURN INTO A TEXT-BOOK EXAMPLE OF 

A DERAILED PROJECT?
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Project 
Management

Business 
Management

People 
Management

Innovation 
Management

Could our MENTAL MODELS be in the way?
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What does it take to realize successful 

INNOVATION PROJECTS? 
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Not more activities!

Team 
Workshop

Innovation 
Program Business 

Model 
Canvas

Design Thinking

Innovation 
management 

process

Brainstorming

Innovation 
Room
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Ingredients of Productive Innovation

ABILITIES
PROCESS

KNOWLEDGE
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KNOWLEDGE: 

A LOT, DIVERSE, SEEKING INTEGRATION

“I try to read 52 books a year…”

Sarah Friar, CEO Nextdoor
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HUMAN ABILITIES

THINKING

INTERACTING

SELF-REGULATION
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CREATIVE

q Visionary thinking

q Thinking in ideas

ANALYTICAL

q Diagnostic thinking

q Contextual thinking

q Judgemental thinking

q Tactic thinking

THINKING ABILITIES

Adapted from F.Rustler, 2016 
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q We are a sum of our experiences, also the fleeting ones

q Our past determines our aussumptions, beliefs, expectations, AND

q Our past limits our ability to think and act flexibly

q Strong impuls control function limits our ability to solve problems which
require insight rather than analytical thinking.

WHY WE ARE THINKING THE WAY WE ARE 
THINKING

“We are what we remember about ourselves”.

Prof. L. Jäncke, Neuropsychology Dept. University of Zurich
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Analytical and creative thinking are two different processes which 
take place and can be observed in the brain

Technically speaking, the ability to find a creative solution is the 
same as the ability to understand and to use metaphors and jokes.

Each human being is „built“ to generate creative insight
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­ Environment
­ Mood

­ Time of the day (individual)
­ Romantic love
­ Thinking about unusual/special people

­ Thinking about far away future or far away places
­ Travelling and living abroad

This leads to a specific brain state in which insight 
is more likely to happen

Factors and conditions which facilitate creative thinking
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Deep dive Dead end Distraction Insight

Phases of Thinking before Insight

Incubation
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Ø Practice visionary thinking

Ø Experiment with creative insight

Ø Bring solid analytical thinking back into the innovation 
process

Conclusion about THINKING ABILITIES
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INTERACTION ABILITIES

Listen to 
understand

Communicate 
for Dialogue

Invest in 
Relationships

Show 
humility
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SELF-REGULATION: 
an essential ability in the face of uncertainty

Peak Performance
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Self-Regulation is the ability to control your THOUGHTS, 
EMOTIONS AND BEHAVIOUR

Picture source: pinterest.com
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TRUST THE PROSESS

A.Osborn & S.Parnes
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Business Innovation by newturn
n Structured approach which combines divergent and convergent thinking, 

rapid prototyping and applied change leadership to enable team process from
ideation to value realization.

4
Close the knowing - doing gap: 
validate each assumption, refine, plan and 
execute decided follow-up actions. 

Workshop to follow the “Innovation 
Roadmap”: plan 1.5-2 days; invite decision 
makers on Day 2; facilitated by newturn coach

3

Select the team to answer the question(s):
include ALL concerned functions; ensure diversity of 
background and experience; look for motivation to make things 
happen; include 6-18 people

2

Define the focal question(s): address the actual challenges and formulate
desired outcomes. E.g
- How can we shorten the drug development process by half? 
- What is the way for us to generate 5 mln. extra revenues (profit?) next year on the

digital disruption trend?

1
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DYSFUNCTIONS in the PROCESS

TEAM

ORGANISATION

INDIVIDUAL

1. Identify

2. AKNOWLEDGE

3. Take Action

🏗Remove

🏗Develop

🏗Change

🏗Repare

🏗Replace

🏗Create
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THE FORMULA FOR PRODUCTIVE INNOVATION

Kw + Ab

DiP
PIN=
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THE NEW MENTAL MODEL

INTEGRATION of the best we know, 

APPLICATION of the best we can, 

with DISCIPLINE and SELF-REFLECTION



Elena Och, MA, MSc, ACC Coaching, Facilitation, Advisory September 2019 



Elena Och, MA, MSc, ACC Coaching, Facilitation, Advisory September 2019 

Rechtlicher Hinweis

©2019 Elena Och New Turn Advisory and Facilitation. Alle Rechte vorbehalten. Ohne die vorherige schriftliche 
Genehmigung von Elena Och ist es nicht gestattet, diese Präsentation zu verändern, abgeleitete Werke zu erstellen, 
oder sie auf andere Art für kommerzielle oder öffentliche Zwecke zu nutzen.

Obwohl die verwendeten Informationen aus zuverlässigen Quellen stammen, kann Elena Och für die Richtigkeit und 
Vollständigkeit der Angaben keine Gewähr übernehmen. Jegliche Haftung für deren Richtigkeit und Vollständigkeit 
sowie für Schäden, die sich aus der Verwendung der in dieser Präsentation enthaltenen Informationen ergeben 
könnten, wird hiermit ausdrücklich ausgeschlossen. Unter keinen Umständen haftet Elena Och für Vermögens-
und/oder Folgeschäden, die in Zusammenhang mit dieser Präsentation stehen.
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